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INVENTORY MANAGEMENT,  
FOR TODAY AND BEYOND  
As one of the largest, upfront business expenses, management of inventory expenses is often a key 
budgetary conversation. On-hand inventory remains a necessity… no inventory often means no invoice 
and no income, however this can mean overhead costs are carried for several months prior to the first 
customer payment ever being made.

LIS: Inventory Flexibility  
to Run Your Business…
Liberty Inventory Services (LIS) are designed to be 
flexible, built around your business demands, and save 
our partners’ time and money. Virtually any item can be 
added to LIS, even the pen that signs off on the project at 
hand can be ordered, pulled, and invoiced from your LIS 
system… now that’s convenience!

…Led by Your Experienced 
Business Partner…
Since 2006, Liberty has been supporting 100+ locations 
with consignment inventory services customized to 
each facility’s varying needs.  

… Without the Upfront Costs…
Pay for the inventory you use once the job is completed, 
or at pre-determined intervals for long-term projects.  
Only pay for what you use, with no RMAs, no hassle, and 
reduced labor costs!

… Plus Cool Bonus Features
LIS includes features that streamline reporting,  
PO generation, accounting, and job costing, and reduce 
manpower; LIS is truly a one-of-a-kind convenient 
inventory management system. Best of all?  It’s free… 

An unlimited breadth of product can  
be inventoried and stocked 

• �Basic warehousing necessities – J-Hooks,  
Cables Ties, nuts, and bolts, in addition to  
other install consumables. Consolidate it all.  

• �Inventory products you’re already using  
from Liberty AV (wire, cable, pre-made cables,  
electronics, plates/panels, kits, consumables),  
from your owned inventory, or from other vendors

• �Backed by the support of WESCO – As a part of  
the WESCO family of brands, Liberty AV customers 
have access to over 25,000 trusted and respected 
suppliers and millions of products.  

FREE SERVICES INCLUDE:  
• No start-up fees 
• No monthly maintenance fees 
• Inventory management software 
• �On-site training 
• �Customer support available to assist you 

 
LIS BENEFITS:  
• Inventory on-site 
• Pay only for inventory used 
• No RMAs, no excess inventory
• Auto-replenishment 
• Free ground shipping 
• �Track inventory expenses for  

accounting purposes 
• �Eliminate multiple management  

systems and streamline invoicing 
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THREE SOLUTIONS TO MEET YOUR NEEDS
LIS offers flexible solutions that are built around the needs of your business, from the smallest daily needs 
to larger everyday warehousing needs. 

Rolling Cart: 
Light, Nimble and Portable Solutions that Move with You

• Update to ‘On-the-go inventory’
• Smaller or short-term projects
• Single-crate inventory projects

When there is no space on-hand for inventory, material needs  
to be portable for installations site-to-site, the Rolling Cart delivers.

 
Project-Based: 
Remote or Contract-Based 

• Contract-based projects  
• Extended financing of infrastructure materials  
• Remote locations

Eliminates upfront inventory overhead costs for contracted projects. 
Expedited material shortage resolution. Delivers extended financing of 
infrastructure materials, perfect for purchasing for contracts where invoicing 
takes place 30+ days.  Consolidated invoicing for the most accurate job 
costing.  Project-Based LIS Solutions is designed to support the project at 
hand with minimal overhead. 

 
Warehousing: 
At the Ready, On-Hand Inventory

• Larger availability  
• Supports multiple projects & regular inventory needs
• On-hand inventory

Fully stock your in-house inventory with everything your business needs.  
Pay for only what you use.  The only stocking limitations are the ones 
determined by your square footage!  Warehousing Inventory Services 
consolidate personal owned-inventory and consigned inventory into one 
management system, simplifying the accounting and PO application process.

Milwaukee PACKOUT Storage System
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LIS FEATURES  
Recent upgrades bring even more time- and money-saving features to 
LIS, making on-site inventory maintenance easier than ever.

• �TRACK IT ALL, NOT JUST CONSIGNED INVENTORY.  
Now track owned inventory, tools, and equipment,  
even goods from other manufacturers

• �HAVE FULL CONTROL over any owned inventory that can 
be easily uploaded via electronic file

• �A PICTURE IS WORTH A THOUSAND WORDS. Consigned 
inventory is tied to Liberty AV’s website to provide 
pictures and specs for every product

• �A SCREEN LAYOUT THAT WORKS FOR YOU. Users see 
only menu options needed to streamline their workflow 
(controlled by user permission levels)

• �SPEED UP PO APPLICATION with updates to the common 
data field in the PO entry menu.

• �SEND PO’s TO OTHER VENDORS with an optional external 
PO menu you can send all your purchasing PO’s through LIS 

• �NEED TO ORDER AND IT’S NOT IN LIS? NO PROBLEM! 
New ‘Shop’ tab places orders for product not stocked in 
LIS… all without leaving the software

• �PAST ORDERS AND ORDER STATUS are now available 
within the LIS database

• �MORE REPORTING includes a new menu that runs a 
multitude of reports, charts, and graphs

• �TWO-STEP APPROVALS include a new, optional approval 
process available at project creation 

• �UPDATED SCANNING FEATURE delivers time-saving 
portability to the LIS System. Scan each product while 
making immediate updates using any mobile device 
(Android or Apple), without the need to return to a desk 
location.
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eKITTING 

What is eKitting?

Definition:  
e-kit·ting / Verb 

1. Also known as ‘Efficiency Kitting’
2. �The process of adding efficiency into assembling, packaging and 

shipping loose installation materials in a single package or sku so 
a customer can purchase them together. 

3. �One of the best ways your businesses can improve  
efficiency and cut costs

Synonyms: 
Life-saver, grab bag, time-saving, smart consumables.

DESIGN
Based on your AV 
standards, product 
selection and packaging 
needs, we will partner with 
you to develop your eKit. 

BUILD
Offerings designed to 
incorporate a ‘one-piece 
flow’ with built-in quality 
checks.

SOURCE
Our global network of 
supplies means you get 
quality products at an 
affordable price.

SHIP
On-time deliveries, 
supported by frequent 
communication and 
updates.

How does eKitting Work?
We have the products and services in place to help you think outside of the box when determining what makes up your kit. 

Coming Soon! Liberty eKitting Portal 
Eliminate unnecessary trips to Home Depot
 
• �Your ecommerce site for installation components 

everything you need from zip ties, patch cables, power, 
hardware, wire, and more.

 
• �No need to create an Excel document of installation needs 

for every project. Use the eKitting Portal to instantly create, 
store, and purchase your installation lists in our eKitting 
portal. Duplicate previous lists for repeated needs.

• Partner with us on your next installation.

CONVERTING LOOSE PRODUCT TO ORGANIZED PACKAGES THAT ARRIVE TIMELY AT YOUR DOORSTEP!



Contact Your Liberty AV Representative  
or reach out to our Customer Support Team  

at (800) 530-8998 to learn more  
about Liberty Inventory Services.
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